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Executive Summary
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The goals and objectves herein have been carefu

vel oped by the SelnG.or Management Team in 20009

ut h Sector Strategic Plan Yebhfr Betbaor Phan ébabw
r General will be responsible.

The purpose of this project was to develop a plan to ¢
School Board in their work over the next number of yea
Detail ed i mpl ementaton plans (the how and when), along
project. During the next three to fve years as the Dep
vices takes acton on these strategies, detailed implem
respectve Departments themselves and, for most intents
The Pedagogi cal Management Team
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Youth Sector Strategic Plan Foundation

The Youth Acton Plpafg (N (Sanidv ¢ ONRYyEMA OhwSFASadell yR ewd4a
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Mission
To provildoen of olredrinfieng whil e instlling the Cree identty
dent to atain the qualifcatons and competencies to bec
| arge.
Vision
A weducated and successful Cree naton through inspired
Values

Courage Honesty Humility Compas Respe: Shar i | Wi sdoin

Operating Principles

I n order to align with, promote and support our missio
accordance with the following principles:

1. To exist frst and foremost for the beneft of our
2. To achieve excellence and innovaton in quality, S
3. To focus on contnuolueng mpeaveimegt and | ife

4. To be -oreiseunttesd .
5

. To hold ourselves accountable to our values and a

tes.
6. To efectvely and efciently manage our costs and &
7. To work collaboratvely in the organizaton and wit

Goals

To achieveTo have eflTo provideTo prepareTo be a high p

in youth eworking rety |l earninfor |ife |ling school nboa
with commutes that aand the wo k
educaton psive, fexi
si bl e
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Summary of Strategic Goals and Objectives

Outlined below are the strategic goal s -vaindde oibg sewd sv efso rd
School Board over the next three to fve ¥ eatrrsat eldhiec odqg
The objectves within each goal area are the tactcal i n

gic goal

Strategic Goal I: To have a board -wide standardized guaranteed and viable cur-

riculum

The Cree School Board wiitlasprddviudeds yhecalrs i wiutl uma theage
dents will have the same opportunity to | earn and that

hoe

Oa @S a

S

ho2aSOab®&S eMYop a guaranteed and viable curriculum
ho2SOa@plweY¥ment a guaranteed and viable curriculum
h

02SOaMbOSicdYor a guaranteed and viable curriculum

Strategic Goal l: To have competent and high -performing teachers

The Cree School Board wi-bhspdotvtbdkesteadherai wi hg (pset
students get the best possible teaching to meet their

hoaS0a@Say

Objectve 1: Gr eweotrek aenndv i sruopnpnoerntt wher & att ea®dh dms ftde
they do

Obj ectve 2: Ensure that all Cree School Board teac
read, write, speak and understand is emphasiz

Objectve 3 Develop instructonal standards that al

Obj ectve 4: |l mpl ement a professional |l earning c¢omit

Objectve 5 Provide schools with trained substtut e

Objectve 6 |l mpl ement a “Teach for Eeyou | stchee”

Strategic Goal IlI: To have competent and high -performing school leadership

The Cree School Boar d wirlilncp paVisdevsedi n ®isealrahalnd rwii aeé
vel opment) as well as resources, so that the school cl

hoeSOagSay

Objectve 1: Establish trained | eadership teams in
Obj ectve 2: Devel op school |l eadership standards ar
Obj ectve 3: Establish professional |l earning commur

Of ce of the Deputy Director Gener al 6



Summary of Strategic Goals and Objectives

Strategic Goal IV: To have engaged students and families
The Cree School Board will ensure that measures to eng
and practced in the school s.

ho2aS0esa@Say
Obj ectve 1: Research successful st udentn aetnvgea gneinieinet

and make recommendatons

Objectve 2: Research family engagenmeetnite smirlaiteeugsi easn
recommendatons

Strategic Goal V: To have an educational system that the entire Cree nation will
be proud of, recognize as their own, and one that will help to
continue to define the Cree nation and keep it vibrant.

The Cree School Board wil/l integrate Cree values, beli
vel op programs relevant to Cree students in their own

hoaS0e@Say

Obj ectve 1: Establish a Cree Naton Educaton Advi s

Objectve 2: |l dentfy culture and identty standards
able to do at each grade | evel

Obj ectve 3: Recommend new and existng subjects to
taught in Cree

Of ce of the Deputy Director Gener al 7



Project Participants

Cree School Board Pedagogical Management Team (PMT)
Members of the PMT served as the project Champions.
Core Team

The foll owing persons partcipated on the Core Team to
the devel opment of the plan:

Joe MacNeil, Deputy Director Gener al

Kim Quinn, Director of School Operatons

)l
)l
T Ilda Gilpin, Director of Educaton Services
f Jim Laird, Consultant

l

John Wei deman, Management Coach

Workgroups
Members from the following Cree School Board Ofces par
ment al Adlbhamsmed®lmmst he goals and objectves identfed by
f Joe MacNeil, Deputy Director General
f Kim Quinn, Director of School Operatons
f Ilda Gilpin, Director of Educaton Services
9 Debbie House, Coordinator of Professional Devel or
Y Dai sy Herodier, Coordinator of Cree Programs
f Nellie Pachanos, Coordinator of Student Services
T Juel Chouinard, Coordinator of Speci al Educat on S
f Hardy Audat e, Coordinator of School Operatons
f Sherry Weistche, Coordinator of I nstructonal Ser v
T Christane Laplant e, Coordinator of Data Managemen
f Marie Monigque Villeneuve, toordinator of School I

(0p)
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Next Steps

Within the Strategic Plan, each strategic goal has mul
ultmately the responsibility of the Objectve Sponsor s,
ment at on tme period for each of the objectves and rel a
Strategic Plan will provide value to the Cree School B
fned plan including, but not | imited to purpose, team
rics, and a communicaton pl an.
To efectvely i mplement this plan, and to ensure that e
ommends prioritzing the following acton items as the n
f Establish and defne the purpose of a Pedagogical
School Board Youth Sector as the driving force foc
f Defne and i mpl ement a School |l mprovement Of ce to
efectvely dnd efciently
f Devel op detailed department al pl ans for the objec
within -20e5 2t0rfelf r a me
* Detailed depart ment al pl ans should identfy pe
* Department al pl ans should include the task of
and the implementaton of a review process for
gress of Strategic Plan goal s
f Establish a standard Pedagogi cal Management Team
Strategic Plan objectves and acton items
f Objectve Sponsors and the Pedagogi cal Management
al |y
1 ! tSRFE3I23A0Lt alyl3aSySyid ¢SIYy gl a SadlotAaKSR Ay GKS CIff
2 'y hvYOS 2F {OK22f LYLNROSYSyid s-& Saidtot AaKSR Ay (GKS CIff
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Youth Sector Strategic Plan

How to Read the Plan

Five strategic goal areas were identfed by the Strateg
root causes that create challenges for achieving each
goal in the future.

Each strategic goal area has several objectves. Each o
bl e for ensuring successful i mpl ement at on.

The rel atonships between the strategic goal areas, the
ci l Policy and the Cree School Board Strategic Acton P

of this document.

Role of the Objective Owner

Each Strategic Objectve has an i dexngdceidf ownelre darmde ddbé.
f or mal organi zatonal or reportng sthoucc tlueraed enisthhiipn rtaoilee,
the foll owing:

f Defning the project’'s key objectves and constrair

Moni toring and reportng progress onh project goal s

f Securing the commitment of human and fnanci al res
f Securing commitment, if applicabl e, of key st ake
T Providing guidance and directon to the project te
f Removing barriers to success;

f Approving changes to scope, cost, and duraton;

f Approving and signing of on all deliverabl es;

f Championing the project internally and externally
1l

1l

Devel oping i mplementaton tmelines for each strate

Of ce of the Deputy Director Gener al 10



Strategic Goal I: To have -witdeastandardi zed

able Curriculum

Overview

The Cree School Board will develop, i mplement and moni
paced, horizontally and vertcally aligned and supervis
aligned with the Quebec Educaton Program and wil/l be wu

i ng agwodi nogn support.

Strategic Objectives

Objective 1. Develop a guaranteed and viable curriculum
Obj ectve Owner : Coordinator of I nstructonal Servic
l Os2y LGSYaY

f Work with McREL to build internal capacity for gu
wh at students need to know, understand and be abl

f Focus on |iteracy and numeracy

f Prioritze Languages and Mat hematcs

Objective 2: Implement a guaranteed and viable curriculum

Obj ectve Owner: Coordinator of I nstructonal Servic
 Os2y LGSYAY

f Train teachers and administrators on the use of a

f Provi-gleei mqn support for the use of the guaranteed
content to be taught

f Communicate curriculum details to parents and oth

Objective 3: Monitor a guaranteed and viable curriculum

Obj ectve Owner: Coordinator of School Operatons
 Os2y LGSYAY
f Devel op monitoring and assessment tools for the guar:

f Report on progress and communicate results

Of ce of the Deputy Director Gener al 11



Strategic Goal II: To have compet-epatf amwhi hg gth

Overview

The Cree School Board will ensure that teaching for th
with professional devel opment that meets their needs a
Teaching staf wil!.l have clear guides for curriculum in

cl assroom practces.

Substtute teacher ovwirl li nb & hter ®ivleend tod taakeacher’'s abse
ensure the creaton of programs to overcome the difcul't

Strategic Objectives

Objective 1. Focus on teacher satisfaction
Obj ectve Owner : Coordinator of I nstructonal Servic
l Os2y LGSYaY

1 Prepare, distribute and collect data from teacher
report fndings to the Board

1 Devel op strategies and actons to increase teacher
ers and the wunion

f | mpl ement and monitor teacher satsfacton progr ams

Objective 2: Ensure that all Cree School Board teachers are competent literacy
teachers and that the ability to read, write, speak and understand is

emphasized in all classes and subject areas
Obj ectve Owner: Coordinator of I nstructonal Servic
Il Osa2y LGSYaY
f Develop a |iteracy training plan

f Provi-gleei mpp | iteracy training to teachers in both

Objective 3: Develop instructional standards that all teachers will be held ac-

countable to
Obj ectve Owner : Coordinator of
l Oa2y LiSYAaY
1 Researchbaeséedencetructonal standards and make rec

f Devel op an I nstructonal Standards Framework for t

Of ce of the Deputy Director Gener al 12



T Orient and train teachers with respect to the sta

f Monitor the use of the standards in c¢classrooms

Objective 4: Implement a professional learning community approach to school im-

provement
Obj ectve Owner: Coordinator of
1 02y LGSYAY
Train teachers to be efectve and confdent member s
Schedul e PLC meetng tme in teacher workl|l oads

Provide resources for PLC teams to work efectvely

= =4 -4 -2

Monitor PLC actvity in the school s

Objective 5: Provide schools with trained substitute teachers
Obj ectve Owner: Coordinator of

 Osa2y LGSYAY

i1 Develop a plan to train | ocal residents to become

f | mpl ement the plan

f Monitor the training and the results of the train

f Provi-gei mqpn trainingupessi ensuapdstibbt bwte teacher
Objective 6: | mpl ement a O0Teach for Eeyou | stche

Obj ectve Owner: Coordinator of

l Os2y LGSYaY

1 Develop a plan, in consultaton-qwiath f dELSNitverest 3
teach in the Cree School Board and atain their of

f Recruit candidates
T | mpl ement the program

f Monitor and assess the program

Of ce of the Deputy Director Gener al 13



Strategic Goal lll: To have compet-patf anchi hg gs$

ership
Overview
The Cree School Board will provide training sprtiaacl p,alrs
that are based on clear standards to guide them in the
principal support and assessment policy. These standar
vel opment of competent | eaders who focus on strengthen
that all our schools are safe | earning environments wh

Strategic Objectives

Objective 1: Establish trained leadership teams in each school
Obj ectve Owner : Coordinator of

l Os2y LGSYaY

f Establish | eadership teams in each school
f Train |l eadership team members using the “Success
f Provi-glei mgpn training and support to school | eaders

Objective 2: Develop school leadership standards and hold school leaders ac-

countable to these standards
Obj ectve Owner: Coordinator of

l a2y LiSYay

f Research ef elrd sveed elve adlkkenrcsehi p st andar ds

1 Devel op school |l eadership standards for the Cree
f Train school principals on the | eadership standar
f | mpl ement | eadership standards with appropriate n

Objective 3: Establish professional learning community standards for school lead-
ers
Obj ectve Owner : Coordinator of
l Oa2y LiSYAaY
f Train principals to |l ead professional |l earning co

f Coach pri neprpiancsi paanlds viiocebe efectve members of a
nity

Of ce of the Deputy Director Gener al 14



Strategic Goal V- To have engaged students

Overview

The Cree School Board will create a climate where stud
by the school staf and high quality instructon that ha
academic success and positve relatonships with teacher

defned and reinforced by all staf in a consistent

Parents and family become partners and take
atendance, atending school and teacher meetngs

cess is a family goal

Strategic Objectives

Objective 1: Research successful student engagement strategies and practices in
native and non  -native milieus and make recommendations

Obj ectve Owner : Coordinator of
l Os2y LGSYaY
f Research appropriate practces
f Prepare a report with recommendatons

f Develop a plan for student engagement

Objective 2: Research family engagement strategies and practices in native and

non -native milieus and make recommendations
Obj ectve Owner: Coordinator of
 Os2y LGSYAY
f Research appropriate practces
f Prepare a report with recommendatons

1 Develop a plan for family engagement

t

t

(o]

(o]

t

t

and

ownership

and hel

he

he

Boar d

Boar d
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Strategic Goal V: To have an educational sys

nation wil | be proud of, recognize a
continue to define the Cree nation a

Overview

The Cree School Board will ensure a truly authentc Cre
Cree |l anguage and academics in the past. Secondary pro
in Cree society and in the | arger Quebec and Canadi an
devel op the capacity to converse, discuss, and debate
considered will bring Cree society, Cree | anguage, Cre
rooms in ways that inspire students to |ove | earning a

Strategic Objectives

Objective 1: Establish a Cree Nation Education Advisory Council
Obj ectve Owner: Director Gener al

 Osa2y LGSYAY
f Determine the parameters and working philosophy f
f Deter mi ne membership to ensure that all facets of

f Establish the Advisory Council

Objective 2: Identify culture and identity standards that specify what students
need to know, understand and be able to do at each grade level.

Obj ectve Owner: Director Gener al

 Os2y LGSYAY
f Tour communites to gather input from key stakehol
f Devel op culture amrdoviiddeentttryaisniamngd aandds support

f Prepare and present a report of recommendatons to

Objective 3: Recommend new and existing subjects to be taught in Secondary
School including which should be taught in Cree.

Obj ectve Owner: Director Gener al
1 Os2y LGSYAY
f Deter mine program and instructonal needs for new

f Prepare and present a report of recommendatons to

Of ce of the Deputy Director Gener al 16
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