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The Strategic Planning Context



The Strategic Planning Context (Cont’d)



The Strategic Planning Context (Cont’d)



2007-2008
CAFSI Report

2011-2015
Strategic 
Action Plan
(which lead to 
departmental 
plans and LSIPs) 

2015-2016
Transitional 
Year

Strategic 
Action Plan

2016-2021

Introduction of new
Performance 
Management 

Program (2014-2015)

The Strategic Planning Context (Cont’d)



+ Local School 
Improvement Plans

Strategic 
Planning Process 

/Framework

1

Strategic 
Action Plan
2016 – 2021

Annual 
Departmental

Plans & 
Individual SMART 

Objectives
Year 1

2016 - 2017

Year 2
2017 - 2018

Year 3
2018 - 2019

Year 4
2019 - 2020

Year 5
2020 - 2021

Performance 
Management 

(including Values & 
Competencies)

Putting the Pieces Together

2 3 Communication 
Strategy & Plan

(Including SAP 
materials, updates, 

outcomes, etc.)

4
Student
Success



SAP Development Timelines
Kick-Off 
Meeting  
Senior 

Management 
Group

November 
2014

December 
2014

Working Session #1 –
Looking Back
Pedagogical Groups

January 
2015

February 
2015

Working Session #2 –
Looking Ahead
Pedagogical Groups

Working Session #1 –
Looking Back
Support Functions

February
2015

Working 
Session –
1st Draft

Senior 
Management 

Group

Working Session #2 –
Looking Ahead
Support Functions

March 
2015

April
2015

May1

2015
June
2015

Plan writing 
and individual 
validation 
sessions with 
Directors

Materials
development

And review of Final 
Draft  during 

3rd Leadership 
Forum 

July 
2 & 3

1st KPIs Working 
Sessions with 

Senior 
Management 

Group

2nd KPIs Working 
Sessions with 

Senior 
Management 

Group

September
2015

October
2015

Director to identify 2015-16 departmental 
priorities and individual SMART objectives for 

all managers
+

Provide feedback to DG on Final Draft SAP

November 2015

Working 
Sessions with 

Senior 
Management 

Group

November
2016

LAUNCH!



Resources:
People & Skills

Information
Funding
Facilities

Strategy:
Overall

By Areas

Results:
Past

Present
Trends

Internal 
Environment

A Strategic Plan Framework 

Results

External
Environment

Forces:
Political Social

Economic
Technical

Clients:
Numbers

Trends
Profits

Competitors:
Past

Present
Trends

Mission

Vision

Status Analysis

Major Issues

Strategic 
Initiatives

Operational 
Planning



Building on our Mission, Vision and Values



What is a SWOT Analysis? 
• A SWOT analysis gives an indication of organizational “health” and identifies

where to begin the change process.
• It is an opportunity to create alignment and build momentum for designing

action in order to achieve desired future change.

Strengths and Weaknesses are 
typically internal factors – who 
we are, how effective we are as 
an organization, etc.

Opportunities and Threats are 
typically external factors -
factors coming from the 
environment in which the CSB 
operates.

Protect the
Strengths

Address the
Weaknesses

Seize the
Opportunities 

Prepare for the 
Threats



• There is an increasing number of Cree employees

• We have a strong sense of pride that it is “our” school board

• The CSB staff have a desire to work collaboratively (although there is a 
perception that it is not always easy)

• There have been improvements in staffing decisions: we have more of the right 
people in the right jobs

• Progress has been made on the previous Strategic Action Plan and CAFSI, etc.

• Overall, there is a great desire to make things better

• The CSB has financial stability

• The CSB has great facilities

SWOT Analysis Summary - Strengths



• Student academic 
performance is lower than 
desired (graduation rates, 
test results, etc.)

• Transitioning to post-
secondary or adult education 
is difficult for too many 
students due to insufficient 
academic preparedness, life 
skills and commitment to 
succeed.

• At all levels, professional 
improvement is needed for our staff
(e.g., qualifications and language, 
people management,  general 
professional skills)

• Our high employee turnover (or low 
rates of employee retention) makes it 
difficult to attract and retain staff.

• The vast geography and demanding 
climate we operate in impact 
operational costs and working 
conditions.

SWOT Analysis Summary - Weaknesses



SWOT Analysis Summary – Weaknesses (cont’d)

• Inefficient administrative 
processes and procedures 
make it difficult to get 
routine tasks. 
accomplished.• Our internal environment 
is not flexible to find 
solutions; policies and 
procedures are valued 
more than judgment to 
solve problems.

• We need to improve internal 
communications at all levels of the 
organization and across departments.

• Absenteeism and lateness among 
staff, as well as travel and meeting 
schedules cause issues in getting the 
job done.

• We need greater understanding 
and ability to work inter-culturally.



• Increased birth rate! The Cree population is growing rapidly, 
creating a demand for services from all pedagogical sectors of 
the CSB: Youth, Sabtuan Adult Education Services (SAES) and 
Post-Secondary Student Services (PSSS).

• The growth in the economic development of our communities 
will lead to increased job opportunities (which in turn, leads to 
demand for developing and upgrading job skills and education).

• The funding rules create favourable conditions for continued 
education.

SWOT Analysis Summary - Opportunities



• Weaknesses in the CSB’s reputation 
and credibility affect the ability to 
attract and retain students, staff and 
other external partners.

• The perception of lack of teachers / 
qualified teachers creates a negative 
reputation as a capable instructor.

• There is increased “competition” for 
students from outside the CSB as 
other schools are building new 
capacity to attract Cree students.

• The CSB and available programs and 
courses are not well known and 
understood by the communities and 
other entities, resulting in missed 
opportunities and conflicting or 
duplication of efforts.

• Quebec professional qualifications 
and working conditions make 
attraction difficult.

SWOT Analysis Summary - Threats



The CSB operates in a complex environment: it includes Cree and non-Cree entities, has 
many diverse stakeholders, an increasing number of competitors, and an important yet very 
challenging mandate, given our unique history and social state, all in a demanding 
geographical environment. 

The need for the CSB services will continue to grow due to the rapid population growth and 
favourable economic conditions in Eeyou Istchee. However, the expectations for the CSB are 
also increasing and the Cree people have an ever-expanding range of educational and 
employment choices.

In order to succeed, the CSB must ensure that all that it does is clearly defined, established, 
communicated and meets the needs of our primary stakeholders: students, parents and the 
communities.

This must be supported by sound governance and effective processes that will allow 
committed, qualified staff to get the job done.

Overall Analysis Summary



Feedback from 3rd Leadership Forum Results
The draft 2016-2021 Strategic Action Plan was introduced during Day 2 of the 3rd

Leadership Forum in July of 2015. Through the “World-Café" activity, the draft Plan 
received feedback ratings of:

• “I understand” with an average of 96% and,

• “I support” with an average of 87%

for all of the four strategic themes and their respective key initiatives (as supported 
by Key Initiative Overview documents) 

Rating scales:



Feedback from 3rd Leadership Forum
Key Themes
• The impact of Residential Schools must be acknowledged and addressed 

• The CSB must recognize and counter difficult home / social situations that impact students’ 
ability to study

• The CSB must recognize and address impact of staff burnout

• Meetings (volume, pace, travel) are negatively impacting productivity

• The CSB needs to listen to teachers and students more – go to the source!

• Work from the bottom up (of the organization), not the top down

• Cree culture and language programs must be reinforced and expanded

• The teacher training program for Crees should be reinstated

• Special needs students require additional support and programs















Meegwetch. Thank you. Merci.
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