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REQUIRED APPROVALS:
•	The Council nominated Andy Baribeau, Deputy Director General of Operations, 

as the Cree School Board representative on the Board of Directors of the 
National Institute of Mining.

•	Council approved amendments to the 2025-2026 personnel plan, including 
the abolishment of Social Work Technician position at Voyageur Memorial 
High School (Mistissini) and the relocation of two positions—from Montreal 
to Mistissini—for the Executive Secretary (Communications & Community 
Relations) and the Administrative Officer (Deputy Director General, Adult & 
Higher Learning)

•	Council approved the amended list of recommended vocational programs 
for the 2025-2026 school year and authorized the Director General, with 
the Deputy Director General (Adult & Higher Learning) and Director of Adult 
Education, to sign related documents and take necessary actions to implement 
it.

•	Council approved an amendment to the budget components of Project EQ-
02-2101 (Construction of Chisasibi Sabtuan Learning Center) following MEQ’s 
authorization of an additional funding.

•	Council approved the modified list of hired architectural firms and authorized 
the Director General, with the Deputy Director General (Operations) and the 
Director and Assistant Director of Material Resources Services, to sign related 
contracts and take all necessary actions to implement the decision.

COUNCIL REPORTING CYCLE:
•	Update given on Major Calendar Events Reports

•	Update given on Strategic Action Plan Quarterly Report

•	Update given on the Cree Language Mentorship Program

•	Update given on the Language Assessment Report

•	Update given on the Grade 1 iiyiyiu/iinuu ayimitaau

•	Update given on the Vacancy Rates with Teacher from Human Resources

•	Update given on the Student Attendance

•	Update given on the Elephant Thoughts Report 2024-2025

•	Update given on Reading Assessment Programs/Tools

•	Update given on Literacy Date

•	Update given on Structured Literacy English Grade 1&2



2

DIRECTOR GENERAL REPORTING:
•	Update given on iiyiyiu Education Framework – The Journey of the Cree 

Component

INFORMATION:
•	Update given on the Special Needs Symposium 

Please note that all meetings are open 
to public, and minutes of past meetings 
can be accessed through contacting the 
Office of Secretary General at

secretarygeneral@cscree.qc.ca.

COUNCIL REPORTING CYCLE:
•	Update given on Structured Literacy French Grade 1&2

•	Update given on Empower Reading

•	Update given on Lexia Grade 1 – Secondary 3 

•	Update given on Lalilo French Grade 1-6 

•	Update given on Work Oriented Training Program (WOTP)

•	Update given on the Individual Education Program (IEPs)

•	Update given on the Youth Fusion

•	Update given on the Stop Now and Plan (SNAP) / YES

•	Update given on Capital Projects and Technical Teams Report

•	Update give on the Community Education Administrators’ (CEA’s) Report

•	Update given on the Bus Contract Report

COUNCIL COMMITTEES REPORTING:
•	Update given from the Governance Committee

GOVERNANCE:
•	Council confirmed Commissioner Noreen Moar’s oath of office on September 

23, 2025, enabling her to exercise full powers as Commissioner. Her election 
as School Commissioner for Nemaska is effective immediately for a three-year 
term ending June 30, 2028.

•	Council confirmed Commissioner Dinah Bosum’s oath of office on September 
23, 2025, enabling her to exercise full powers as Commissioner. Her election 
as School Commissioner for Oujé-Bougoumou is effective immediately for a 
three-year term ending June 30, 2028.
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COMMUNITY ENGAGEMENT:
•	Commissioners provided updates on school operations across communities. 

Mistissini Commissioner noted a positive start to the school year in Mistissini, 
with focus on attendance and future plans for a new school. Commissioner of 
Wemindji reported facility and bussing concerns in Wemindji. Commissioner of 
Ouje Bougoumou shared that the new school committee held its first meeting. 
Commissioner of Whapmagoostui highlighted space and maintenance issues, 
while also noting a book donation and the need for Cree language classrooms. 
Commissioner of Nemaska reported on upcoming assemblies, transportation 
needs, attendance challenges, and student success initiatives in Nemaska. 
Commissioner of Waswanipi raised staffing concerns and preschool registration 
issues in Waswanipi. Commissioner of Chisasibi reported maintenance and 
facility challenges in Chisasibi, along with the success of the breakfast program 
and the need for student mental health supports.

Please note that all meetings are open 
to public, and minutes of past meetings 
can be accessed through contacting the 
Office of Secretary General at

secretarygeneral@cscree.qc.ca.

GOVERNANCE:
•	Council confirmed Commissioner Robin Pachanos’s oath of office on 

September 23, 2025, enabling her to exercise full powers as Commissioner. 
Her election as School Commissioner for Chisasibi is effective immediately for 
a three-year term ending June 30, 2028.

•	Council acknowledged the election of the Mistissini School Committee members 
for a three-year term (2025-2026 to 2027-2028): Peggie Petawabano, Tanya 
Coon, Freddie Mianscum, Lauren Decontie, and Maggie Matoush Brien. Elder 
and Band Representatives remain to be determined.

•	Council acknowledged the election of the Waswanipi School Committee 
members for a three-year term (2025-2026 to 2027-2028): John Sanipass, 
Delores Gull, Patricia Wapachee, Nellie Icebound, Victoria Longchap, Serena 
Snowboy, Shannon Isik, Joanne Saganash, and Elder Representative Matthew 
Happyjack. Band Representative remains to be determined.

•	Council acknowledged the election of the Oujé-Bougoumou School Committee 
members for a three-year term (2025-2026 to 2027-2028): Brenda St-Pierre, 
Makana Shecapio, Miranda Coonishish, Olivia Couchee-Salt, and Simeon 
Dixon. Two Elder Representatives (one male, one female) and the Band 
Representative remain to be determined.

•	Update given on the School Commissioners Attendance Report


